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Quick guide 

1. Introduction 

This is a quick guide to get started using the IMPACT Europe toolkit. IMPACT Europe has 
produced an evaluation toolkit for professionals working in the counter-violent extremism 
(CVE) field.  

The main purpose of the IMPACT Europe toolkit is to help professionals in designing and 
conducting evaluations in the CVE field. Robust and rigorous evaluations have not yet 
become the norm in the CVE field. Our understanding of what works in the field can be 
improved if we conduct more and better evaluations. The toolkit therefore also helps 
professionals to develop well-designed programmes, which are easier to evaluate and more 
likely to achieve results. The toolkit consists of three main components:  

1. Evaluation Guide: this section helps in designing and conducting CVE evaluations. 

2. Interventions Database: this section provides examples of current practices in the 
CVE field.  

3. Lessons Learned: this section provides examples of CVE interventions which have 
been formally evaluated and discusses the lessons learned from these evaluations  

This quick guide mainly focuses on how to get started with the Evaluation Guide, as the 
main purpose of the toolkit is to help professionals in designing and conducting evaluations 
of CVE interventions.  

Please note that the online toolkit is available in English only. This quick guide is available in 
English, Danish, Dutch, French and German.  
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2. Evaluation Guide  

2.1. Start  

On the start page you will find information about the different components of the Evaluation 
Guide.  

You can start exploring the different components of the Evaluation Guide by clicking on the 
hyperlinks below WELCOME TO THE EVALUATION GUIDE or the tabs in the dark blue bar 
at the top of the page. Alternatively, you can fill in the questionnaire under GET STARTED to 
be directed to a specific part of the Evaluation Guide which is relevant for your situation. We 
will now explain both sections in more detail.   

 

2.1.1. Welcome to the Evaluation Guide 

The Evaluation Guide is a guide for designing and conducting CVE evaluations. It will inform 
your decisions and help you think through your evaluation plan. However, you will have to 
design the actual evaluation yourself. 

The Evaluation Guide consists of two main interrelated parts:  

1) It provides interactive advice, tips and suggestions on:  

a. How to plan an evaluation of a CVE intervention: the Design section  

b. How to conduct an evaluation of a CVE intervention: the Conduct section   

2) It provides a repository of evaluation designs and methods: the Methods section.  
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You can click on Design, Conduct or Methods to be directed to these specific sections in the 
Evaluation Guide. Alternatively, you can fill in the questionnaire under GET STARTED to be 
directed to the specific parts within the Evaluation Guide that are relevant for your specific 
situation. We will explain the questionnaire in more detail below.  

2.1.2. Get Started 

The Evaluation Guide can help before, during, or after an evaluation. Please select the 
option that is relevant for you in the online toolkit:  

 I am planning an evaluation 

 I am conducting an evaluation  

 I have completed an evaluation. 

 

After you have selected the option that is relevant for your situation, you will have to answer 
another question. Please choose the answer that is relevant for your situation.  

Situation 1: I am planning an evaluation  

The toolkit will show the following question: Has the intervention been implemented? 
Meaning: is your intervention still in the designing phase or has it been implemented 
already? 

Please choose YES or NO.   
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On the basis of your answer, hyperlinks will be shown to parts within the Evaluation Guide 
that are relevant for your specific situation.  

Situation 2: I am conducting an evaluation  

The toolkit will show the following question: Has data collection been completed? Meaning: 
are you still in the phase of collecting your data for the purpose of evaluation or have you 
finished collecting your data?  

Please choose YES or NO. 
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On the basis of your answer, hyperlinks will be shown to parts within the Evaluation Guide 
that are relevant for your specific situation.  

 

Situation 3: I have completed an evaluation  

The toolkit will show the following question: What would you like to do with your findings?  

Please choose one of the following answers:  

 Use evaluation findings to develop own work  

 Contribute to wider understanding of CVE interventions and evaluations. 

On the basis of your answer, hyperlinks will be shown to parts within the Evaluation Guide 
that are relevant for your specific situation.  

 
We will now go on to explain the different components of the Evaluation Guide:  

 Design (2.2) 

 Conduct (2.3) 

 Methods (2.4). 
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2.2. Design  

Please go to DESIGN within the Evaluation Guide. You will see the following screen:  

 

On this page you find an overview of the different entry points in the Design section of the 
Evaluation Guide. The Design section is intended to be used as a starting point for designing 
an evaluation, or as a resource to inform decision making when searching for and interacting 
with external evaluators. You can provide information that will be processed by the toolkit, 
which will issue tips and suggestions customised to your situation. You can then consider 
these when designing an evaluation of your CVE intervention. It is important to consider all 
these factors when designing your CVE evaluation. Once you know what evaluation design 
and methods you need, you can put these into action. 

The different entry points and considerations when choosing an evaluation design and 
methods are: 

1. The CVE intervention: in this section we consider the characteristics of your 
intervention and their consequences for designing and conducting an evaluation.  

2. CVE evaluation purpose: in this section we consider the purpose of your evaluation 
and its consequences for designing and conducting an evaluation. 

3. CVE evaluation questions: in this section we provide guidance on evaluation 
questions pertaining to addressing the main evaluation criteria.  

4. Evidence needed: in this section we consider the evidence that you need to verify if 
CVE interventions make a positive change.  

5. Data collection: in this section we discuss the different types of data and the 
different ways to collect them.  
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Please click in the online toolkit on the entry point that you would like to explore. If you would 
like to explore all entry points, you can start with Intervention, followed by Evaluation 
purpose, Evaluations questions, Evidence needed and Data collection. We will discuss 
the different entry points in more detail below.    

2.2.1. The Intervention  

Please go to THE INTERVENTION. You will see the following screen:  

 

In this section we consider the characteristics of your intervention. The nature of the 
intervention being evaluated often has important implications for how the evaluation is 
designed. This section describes the key characteristics of a CVE intervention, and explains 
how differences in these characteristics may affect the kind of evaluation you carry out. You 



 

  

  

 

  9 

 

 

Quick guide                         FP7 GA no. 312235 

can explore the different components, provide information about your intervention and 
consider tips, suggestions and implications for evaluation tailored to your type of 
intervention.  

In this section you can explore the following topics:  

 Goal: CVE interventions may have a diverse set of goals. Select what best 
describes the goal of the CVE intervention you wish to evaluate.  

 Mechanism: CVE interventions may have different mechanisms in bringing about 
the desired change. Select the intervention logic you wish to develop your 
understanding of.   

 Beneficiaries: CVE interventions may have a diverse range of beneficiaries (or 
group of focus). Select what best describes the group of focus of the CVE 
intervention you wish to evaluate.   

 Activities: CVE interventions may have a diverse range of activities. Select what 
best describes the type of activity of the CVE intervention you wish to evaluate.  

 Coverage: CVE interventions could be implemented at different levels. Select 
what best describes the geographical coverage of the CVE intervention you wish 
to evaluate.  

 Timing: an evaluation can be carried out at different stages of an intervention. 
Select what best describes the stage of the CVE intervention you wish to 
evaluate.   

 Costs: this section provides more information on the costs of CVE interventions 
and its implications for evaluations.  
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2.2.2. Evaluation purpose  

Please go to EVALUATION PURPOSE. You will see the following screen:  
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In this section we consider the purpose of your evaluation. What is the key question you 
want to ask – the main reason for you to evaluate the intervention? Select what best 
describes the purpose of the CVE intervention you wish to evaluate, and consider tips, 
suggestions and implications for evaluation in the online toolkit: 

 I want to know what the effects of the CVE intervention are and what difference 
the intervention made – you are looking for IMPACT evaluation.  

 I want to understand why the CVE intervention worked (or did not work) as 
planned – you are looking for MECHANISM evaluation. 

 I want to know how the CVE intervention was implemented – you are looking for 
PROCESS evaluation. 

 I want to know whether the CVE intervention paid off – you are looking for 
ECONOMIC evaluation.   

2.2.3. Evaluation questions 

Please go to EVALUATION QUESTIONS. You will see the following screen:  
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This section provides guidance on how to construct and answer questions relating to your 
CVE intervention. Evaluation questions are determined by your evaluation purpose, but are 
more specific. They are grouped around key evaluation criteria (i.e. dimensions against 
which an intervention is assessed): relevance, coherence, effectiveness, impact, efficiency 
and sustainability. Select the criterion you want to find out more about to see examples of 
evaluation questions and relevant input on suitable evaluation designs and methods. 

 Relevance: questions about the relevance of CVE interventions explore the 
extent to which the intervention is suited to programme priorities and needs (e.g. 
those of the beneficiaries, stakeholders and funders). 

 Coherence: questions about coherence have two dimensions: internal 
coherence questions investigate the relationship between different elements of 
the intervention to see how they operate together. Questions on external 
coherence look at how the intervention is aligned with other (usually higher-level) 
initiatives, strategies and policies.  

 Effectiveness: questions about effectiveness explore the relationships between 
an intervention’s stated objectives and its effects (i.e. results – from outputs, 
through outcomes, to impacts). They are similar to impact questions, but focus on 
the extent to which the intervention met its objectives. Effectiveness questions 
also look at causal connections – namely ‘did an effect happen because of the 
CVE intervention?’ 

 Impact: questions about impact investigate the relationship between the stated 
objectives of an intervention and the medium- to long-term effects achieved. They 
are similar to effectiveness questions, but have a greater focus on the longer-term 
intended and unintended results. 

 Efficiency: questions about efficiency explore the relationship between inputs 
(resources used) and the results achieved by the intervention (from outputs, 
through outcomes, to impacts).  

 Sustainability: questions about sustainability look to establish whether the 
changes caused by an intervention are durable and will remain (i.e. have a lasting 
effect) or whether these changes will cease to continue or will be undone when 
the intervention is no longer present (e.g. when funding for it ends).  
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2.2.4. Evidence needed 

Please go to EVIDENCE NEEDED. You will see the following screen:  

 

In this section we consider the evidence that you need to answer your evaluation questions. 
Select what best describes the level of evidence you are looking for, and consider tips, 
suggestions and implications for evaluation. 
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2.2.5. Data collection  

Please go to DATA COLLECTION. You will see the following screen:  

 

This section discusses the different types of data, the different ways data can be collected 
and the considerations that should be taken into account before and during data collection. 
This section is included under the heading of Design as it is important to consider it early on 
in the process, but you might want to return to it when you actually begin collecting data. 
Explore the different criteria you want to know more about and consider tips, suggestions 
and implications for evaluation. 
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2.3. Conduct 

Please go to CONDUCT within the Evaluation Guide. You will see the following screen:   

 

On this page you find an overview of the different entry points in the Conduct section of the 
Evaluation Guide. The conduct section consists of a practical guide on the different stages in 
conducting an evaluation. There are different considerations to take into account when 
conducting CVE evaluations, including: 

1. Management: evaluations are a type of project and have their own project 
management considerations, including managing resources and planning data 
collection.  

2. Analyse: data analysis can be done in many different ways, depending on the data 
source, the research questions and other factors.  

3. Write up & present: once you have collected and analysed your data it is time to 
start thinking about how to present your findings, as well as different possibilities for 
dissemination. 

 Follow-up: What to do after completion of your evaluation? You may wish to specifically 
follow up recommendations or use findings in other ways.  

Please click in the online toolkit on the entry point that you would like to explore. If you would 
like to explore all entry points, you can start with Management, followed by Analyse, Write up 
& Present and Follow-up. We will discuss the different entry points in more detail below.    
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2.3.1. Management  

Please go to MANAGEMENT. You will see the following screen:  

 
In this section we consider some project management best practices and provide more 
details on how to conduct the evaluation from the perspective of planning efficient use of 
resources, timelines and reporting. Please click on the different icons to find out more about 
the specific topics and consider tips, suggestions and implications for conducting an 
evaluation.   



 

  

  

 

  17 

 

 

Quick guide                         FP7 GA no. 312235 

2.3.2. Analyse  

Please go to ANALYSE. You will see the following screen:  

 

This section provides an overview of key elements to consider when conducting the overall 
analysis of results from different methods used, including the use of quantitative, qualitative 
and mixed datasets. Please click on the different icons to find out more about the key 
elements and consider tips, suggestions and implications for analysis.   

2.3.3. Write up & Present  

Please go to WRITE UP & PRESENT. You will see the following screen:  
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This section discusses the process after you have undertaken data analysis: writing up and 
presenting your findings. In addition, you might want to think about how best to disseminate 
your evaluation findings to a larger audience, through reporting and communication 
strategies. Please click on the different icons to explore the different options and consider 
tips and suggestions.  

2.3.4. Follow-up  

Please go to FOLLOW-UP. You will see the following screen:  

 

This section describes how to support the use of an evaluation once it has been conducted 
and how to follow up on the recommendations made. This section is particularly relevant to 
individuals such as programme/intervention managers, tasked with making the necessary 
changes in response to the evaluation recommendations. Please click on the different icons 
to explore the different tips and suggestions. 
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2.4. Methods 

Please go to METHODS. You will see the following screen:  

 

This database provides an overview of data collection methods and evaluation designs. It 
helps you to select the method or design that is most appropriate to answer your key 
evaluation questions.  

You can narrow your search by providing key information on what you are looking for by 
filling in the filters on the left side of the screen:  

 Type: are you looking for information on evaluation designs, methods or both? 
Please choose accordingly.  

 Approach: are you looking for a method to collect quantitative data, qualitative data 
or both? Please choose accordingly.  

 Focus: what is the focus of your evaluation? Do you want to conduct a 
process/mechanism evaluation or an impact/economic evaluation? Please choose 
accordingly.  

 Data used: what data do you want to use – primary data, secondary data or both? 
Please choose accordingly.  

 Purpose: for what purpose do you want to use the method or design – to collect or to 
analyse data? Please choose accordingly.    

By clicking on a data collection method or evaluation design you will be provided with advice 
on how to apply this method or approach in practice.  
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Lastly, the database provides the option to compare two methods or designs. Please select 
two methods and/or designs in the right-hand column to compare.  
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3. Lessons Learned  

3.1. Crosscutting Lessons from CVE Evaluations  

In addition to an Evaluation Guide the toolkit also provides an overarching framework of 
what lessons have been learned from across a range of CVE interventions and evaluations 
and at what point in the lifecycle of the intervention these lessons were learned. You can 
explore these lessons in CROSCUTTING LESSONS in the Lessons Learned section. Here 
you can find:   

 Lessons learned about interventions with different goals and objectives, and 
sometimes unintended outcomes.  

 Lessons learned on designing effective CVE methods and formats, intervention 
timings and participant and stakeholder engagement.  

 Lessons learned on cooperation and collaboration during project 
implementation, content and methods employed in projects and more.  

 Lessons learned about successes and failures of CVE interventions in achieving 
desired outcomes.  

 Lessons learned about difficulties related to collecting data, drawing 
conclusions, and comparing evaluation findings in the field of CVE. 

3.2. Key recommendations  

The section WAYS FORWARD summarises key recommendations from the IMPACT 
Europe team in designing and conducting CVE evaluations.  

3.3. Good Evaluation  

What is evaluation and what is considered to be a good evaluation? To find out more about 
this topic you can consult the page on GOOD EVALUATION.  
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